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A letter from the Executive Director

The cover of this report features the new logo of The Arc of Davidson
County. This logo, which is exclusive to our chapter, is composed of
four basic parts. The first part is The Arc name and two bars, one
above and one below the name. This is the standard logo of The Arc
of the United States and its associated state and local chapters. The
name and logo were adopted after objections were raised to the use
of the term "retarded" in the previous names. Because our name
"The Arc" is no longer an acronym, only the first letter is capitalized.

The second part is the "swoosh," which seemed to us to go along
with "The Arc" name and reflects the inclusiveness and the life-span
mission of our organization. "The faces" are the third component. To
us they represent the ideal of diversity. The faces are the work of
nationally known artist Martha Perske. The Arc of the United States
owns the print and allows state and local chapters to use it. The
fourth part is our slogan, "We're about people," which we believe
speaks for itself and truly represents what The Arc of Davidson
County has been about since it was founded by a group of forward
looking families in 1952.

The Arc logo is more than just a label to identify our organization. It is
a graphic reminder to us and a message to our constituents and the
community of the ideals that motivate and support our mission, our
programs and our people.

This report describes the work of the Arc in FY 2004/05. As executive
director, | am grateful for the opportunity to contribute to the mission
of such an important organization and to work with such dedicated
volunteers and staff. Thank you taking the time to learn about us and
the people who do and benefit from our work.

The Arc  of Davidson

Visit our new

website at
www.arcdc.org
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Jonney and Barbara W illiams, at their home in Nashville: The
Williams are p articip ants in the Family Support program and long
time friends of The Arc of Davidson County .

is a family-based  organization,  dedicated

to increasing the desire and capacity of our community to include
people with mental retardation and related disabilities, and support

them in having self-determined, meaningful, and purposeful lives.
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The Arc of Davidson County

We're about people!

Support Coordlnatlon programs at The Arc of Davidson

County provide services to adults and children with mental retardation and other disabilities in 20
Middle Tennessee counties, through a contract with the Tennessee Department of Mental
Retardation Services Medicaid Waiver Program. Funding for the Medicaid Waiver program comes
from both the federal and state level. The program is designed to allow states to use Medicaid dol-
lars to fund services out in the community instead of inside institutions.

At present, people supported by The Arc of Davidson County range from age 4 to over 90 years old
and represent all types of disability, although everyone supported in this program must have a diag-
nosis of mental retardation to meet eligibility criteria. All of the participants in the Medicaid Waiver
program are dependent on Social Security and / or Social Security Supplemental Income (SSI) and
have asset limits of $2,000 to maintain eligibility for the program.

The Arc currently employs eleven Independent Support Coordinators (ISCs) who support, advocate
for and work with 296 individuals in fulfilling their needs and personal goals. Each ISC has a case-
load of 26-30 people, and makes visits to each at least once a month. ISCs assist individuals in
gaining access to needed waivers and other state plan services. They also assist in obtaining funds
for needed medical, social, and educational services from various funding sources.

The typical assistance an ISC provides involves helping people plan for their goals, finding cost
effective services to help people meet their needs, and submitting requests for funding to ensure
people get the things they need to live successfully in the community. Additional roles include advo-
cacy, monitoring, meeting
facilitation, service coordi-
nation, conflict resolution,
and filing appeals. I1SCs
work in conjunction with
family and other providers
supporting an individual to
ensure that the participant
receives needed services,
equipment, and modifica-
tions while maintaining
programmatic eligibility
and meeting his or her
own personal goals.

The eleven ISCs receive
and respond to approxi-
mately 400 phone calls
per month; submit
approximately 250 serv-
ice requests for funding
per month; and prepare
or respond to approxi-
mately 1,000 pieces of
paper per month. During
the first three months of
employment, new ISCs
review and are trained on
over 1,400 pages of doc-
uments. ISC manage-
ment and staff at The Arc
of Davidson County have
a combined total of 170
years experience working  Charles Hall is a long time friend of The  Arc and a p articip ant
with people with disabilities. in the Support Coordination program.




We’'re about people!

people who love, people who laugh,

Dawn Rush, center , at home with her children T yler, 7, and Ashley, 5. The Rush family p articip ates in the Family Support Program.

Famlly Support is a state funded grant that provides financial

assistance for families who have a family member with a severe disability. The Arc of Davidson

County administers the Family Support grant for Davidson and Rutherford Counties. For the fis-
cal year 2005/2006, Family Support allotted $633,318.85 for Davidson County and $202,282.15
for Rutherford County.

The Arc serves approximately 400 individuals with severe disabilities in Davidson County and
approximately 150 individuals in Rutherford County. The participants represent all socio-eco-
nomic backgrounds and types of permanent disability.

Currently there are over 1,200 people on the waiting list for Family Support. Yet it is estimated
that the 1,750 people whom The Arc currently serves or has on the waiting list are only a small
percentage of the true population of persons with severe disabilities in Davidson and Rutherford
Counties.

The typical assistance Family Support provides for each family member with a severe disability
is $1,500 annually in Davidson County, and $1,000 annually in Rutherford County. These
amounts are determined by local councils in each county. The money may be used for anything
the family needs to improve their quality of life. Such expenses might include specialized equip-
ment, medical supplies, respite care, transportation, or housing costs. Additionally, there is
some funding for emergency situations for families on the waiting list. By vote of the local coun-
cils, the emergency funding is earmarked for medical emergencies only.

Most of the participants in Family Support are dependent on Social Security Supplemental
Income (SSI) for the bulk of their income, and often the Family Support grant means the differ-
ence between being able to buy medicine or put food on the table, or having to do without.

R eS p Ite is an important part

of the support services provided by The Arc.
Each fiscal year, The Arc of Davidson County
receives a $40,000 grant from the State of
Tennessee to provide financial assistance
toward emergency respite care in Davidson
and Williamson Counties.

Like the Family Support Program, in order to
be eligible for Respite assistance, the recipi-
ent must have a permanent and severe dis-
ability. Through the Respite grant, The Arc
provides approximately $500 respite funding
for each family member with a severe disabili-
ty during the fiscal year.

In addition to in-home respite care, the
Respite program is used to assist families
with scholarships to camps, day care, and

before and after school care.

As of December 1, 2005, The Arc has issued
$13,467.01 in Respite assistance.



We’'re about people!

people who work, people who leam,

Advocacy programs at The Arc provide support, information

and individual advocacy for families or caregivers with a child who requires spe-
cial education services. This may include children identified through early inter-
vention services, children recently diagnosed with a developmental disability,
children who are struggling in school, or families who are looking for a more
positive educational outcome for an older student. The program also addresses
more systemic issues of policy and practice. There are no eligibility criteria for
this program, either financial or by disability category, and our services are
always free to families. This year The Arc of Davidson County provided sub-
stantial support to more than 50 families and had more episodic involvement
with that many more.

Our contacts with families are typically intensive and may involve consultations
with school staff, observation of the student, review of student records and
placements and participation in school meetings. Advocates partner with school
personnel to resolve any disagreements which might arise about a student's
educational program, and have a nearly perfect rate of success in settling dis-
putes without litigation.

Advocates connect families and educators with community resources and reli-
able, timely information. The program has distributed nearly 300 copies of the
SPAN Family Handbook, a family-friendly guide to special education processes,
and the revised second edition will be made available statewide in partnership
with The Arc of Tennessee.

The Arc continues to support family leadership with the Disability Coalition on
Education, which submitted comments to the federal Office of Special
Education Programs on the reauthorized Individuals with Disabilities Education
Act, and produces newsletters focused on topics such as early childhood edu-
cation and the transition to adulthood. The DCE listserv distributes articles and
resources on policy-level issues to several hundred members across the state.

Sadie Riley at her home in Nashville: Sadie and her family p
in the Family Support program.

articip ate

Hugh McLeary on his first day as a new homeowner: Hugh
purchased his home from Home of ~ Your Own in November .

Home of Your Own

began in 2002 as a partnership between the Down Syndrome
Association of Middle Tennessee and The Arc of Davidson
County. The program was created to address the enormous barri-
ers that people with disabilities face in obtaining safe and afford-
able housing.

Home of Your Own builds houses using donations and volunteer
labor and makes them available for purchase at a 0% interest
rate to people with disabilities. The process allows us to con-

struct homes that meet the specific needs of the individuals we
serve, and to keep costs affordable.

Selected candidates for homes complete home ownership class-
es and commit many hours of labor to the construction process.
For many candidates home ownership offers the chance to have
a safe and stable place in a community at a cost lower than tradi-
tional rental housing.

Our Home Sponsorship program allows participating organiza-
tions to become an integral part of the process. Sponsors con-
tribute construction funding and volunteer teams to help complete
a home.

In a short time Home of Your Own has grown from an innovative
idea to an inspiring reality. Yet many people with disabilities are
still face barriers to home ownership. This year the program is
committed to continuing its work to make affordable housing a
reality for people with disabilities.
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Statement of Activities
July 1, 2004-June 30, 2005

Revenue:
United Way 23,539
Government Grants / Contracts 1,818,903
Contributions / Membership 9,694
Interest 2,283
Cart Revenue 233,000
Total revenue $2,087,419
Expenses:
Program Services 1,726,066
Management & General 302,356
Total expenses $2,028,422

Statement of Financial Position June 30, 2005

Assets
Current assets:

Cash and cash equivalents 266,615
Investments 24,916
Governments receivables 65,970
Other receivables 8,210
Prepaid expenses 5,367
Total current assets $371,078

Property and equipment:

Office furniture and equipment 36,399
Less accumulated depreciation (-31,268)
Total property and equipment $5,131
Total assets $376,209

Liabilities and Net Assets
Current liabilities

Accounts payable and accrued expenses 63,374

Deferred revenues 11,250

Total current liabilities 74,624
Net Assets

Unrestricted 291,463

Temporarily restricted 10,122

Total net assets $301,585

Total liabilities and net assets $376,209




The Arc Pick-Up Service

The Pick-up Service is the primary source of The Arc’s non-govern-
mental revenue, over $230,000 annually. The Arc contracts with J&I
Advisory Support to employ telephone solicitors who ask for donations
of discarded clothes and other items from households in Davidson and
surrounding counties. J&I dispatches trucks to pick up the items, which
are then sold to a thrift store company. The Arc is paid for the sale of
the donated items to the thrift store company and not by sales to the
public. ltems donated to The Arc are sold in Davidson County at local

thrift stores. All donations are fully tax deductible at fair market value.

To arrange for a pick-up, call (615) 248-4112
or visit The Arc Pick-Up Service web site
at www.arcpickup.com.

The Arc of Davidson County
“We're About People!”

111 North Wilson Bivd.
Nashville, TN 37205

(615) 321-5699
email: arc@arcdc.org
www.arcdc.org




